
Make History Matter 
The Campaign for the Trudeau Building Museum Expansion

A CASE STATEMENT

 

Our Mission: Historic Saranac Lake is a not-for-profit, architectural 
preservation organization that captures and presents local history from 
our center at the Saranac Laboratory Museum. 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CASE STATEMENT

Make History Matter: The Campaign for the Trudeau Building Museum will restore the 
former home and medical office of Dr. E. L. Trudeau, pioneer in tuberculosis treatment and 
scientific research. The building will open as a museum that explores the story of Saranac 
Lake and Dr. Trudeau’s groundbreaking work in tuberculosis treatment. 

Make History Matter is a $1.7 million fund-raising effort founded on the generosity of friends, 
board members, staff, and corporate and foundation partners. 

MUSEUM VISION

Exhibits at the Trudeau Building will explore the life and work of Dr. Trudeau within 
the larger context of the history of the Saranac Lake area. 

Interpretation will be 
redesigned at the 
neighboring Saranac 
Laboratory Museum to 
focus on the history of 
scientific research. The first 
floor meeting room at the 
Saranac Laboratory will be 
re-dedicated as the John 
Black Public History Room. 
This space will host 
temporary exhibits 
exploring topics of local 
history beyond the theme of 
tuberculosis such as the history of the platform tent camps, guide boat building, and more.

The project will contribute to the revitalization of downtown by creating a museum campus 
next to the Hotel Saranac that will help drive arts and culture tourism to the North Country 
region. The expanded museum will draw activity to Main Street, build a strong sense of 
place, and create public space for arts and cultural events and activities.

HSL will open the majority of the historic spaces on the first and second floor of the 
Trudeau Building to the public. The large second floor space will also be available for arts 
and cultural events and meetings. Plans include:
• Improved museum collections storage space in order to grow and care for the collection.
• Creation of a research room that will facilitate public access to our collection.
• Installation of interactive children’s exhibits in both buildings.
• Implementation of hands-on science activities in the laboratory space.
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SUSTAINABILITY

Our business plan for 118 Main Street will ensure the building’s long-term sustainability. 

Historic Saranac Lake will seek to maintain office tenants that are already in place in order 
to continue to generate monthly income of $3,000. This rental income, along with increased 
museum admissions, will cover monthly operating expenses for the Trudeau Building, 
including taxes, insurance, utilities, a mortgage payment, and ongoing maintenance costs.

ABOUT HISTORIC SARANAC LAKE

Historic Saranac Lake was founded in 1980. Accomplishments include:

• The listing of over 230 
resources to the National 
Register of Historic Places.

• Restoration of the Union 
Depot and Bartók Cabin.

• Publications such as Cure 
Cottages of Saranac Lake, A Rare 
Romance in Medicine, and Hotel 
Hope: a film about the History 
of Will Rogers Hospital.

• Special events such as a music 
series, walking tours, lectures, 
and history days.

• Educational outreach 
programs serving over 800 local students each year with guided tours, in-class 
presentations, and teacher workshops.

• The Cure Porch on Wheels, a mobile oral history booth and exhibit space supported by 
the National Endowment for the Arts and the NY State Council on the Arts.

• A collections care project supported by a federal IMLS grant.

• An online archive of 6,000 pages of local history at www.localwiki.org/hsl

Our Board of Directors
Brandon Campbell, Ruth Chasolen, James Clark, Dorothy Fobare, Sunita Halasz, Linda 
Jackson, Amy Jones, Richard Loeber, Karen Morris, George Outcalt, Jr., Andrew Rawdon

Our Advisory Board
 Jane Carroll, Janet Dudones, Emily Fogarty, Phil Gallos, Harry Gordon, Jim Hotaling, Tim 
Fortune, Fred Mazzeo, Judy Meagher, Judy Rush, Barbara Wells, Pat Wiley  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OUR NEEDS

The total budget for the project is $1,764,000. This includes acquisition, construction 
costs, museum exhibits and office space, and personnel. 

ACQUISITION COSTS $415,550 
Design, engineering 8,500 ............................................................................................................
Environmental surveys 17,050 ......................................................................................................
Survey, title, legal fees, appraisal, loan fees 10,000 .....................................................................
Building purchase price 380,000 ..................................................................................................

CONSTRUCTION COSTS $899,990 
Structural Remediation  

Foundation repairs 65,678 ........................................................................................................
Roof and porch repairs 52,542 .................................................................................................
Asbestos removal 20,850 .........................................................................................................

Exterior Construction 
Vinyl siding removal, repair/replace wood  75,060 .................................................................
Restoration of two porches 46,913 ...........................................................................................
Remove and rebuild front portico 75,060 ................................................................................
General requirements: insurance, waste disposal, misc. repairs 60,048 ..................................

Interior Construction 
Interior renovations, first and second floor museum and collections spaces 193,279 .............
Interior renovations, first floor office suite 37,530 ..................................................................
Parking and landscaping improvements 26,271 .......................................................................
Install interior staircase 28,148 ................................................................................................
Electrical, HVAC, plumbing, electronic safety and security 218,612 ......................................

MUSEUM EXHIBITS AND OFFICE SPACE $73,500 
Museum planning and design consultants 21,500 ........................................................................
Office furnishings and technology 7,000 ......................................................................................
Cases, lighting, exhibits 35,000 ....................................................................................................
Collections shelving  10,000 .........................................................................................................

PERSONNEL $375,000 
New full time Museum Staff (Jan 2023-May 2024) 59,500 .........................................................
Part time Finance/Grant Manager (Spring, 2019-May 2024) 153,400 .........................................
Project Management 62,100 .........................................................................................................
Part time Fundraiser (2019-2022) 100,000 ...................................................................................

 
TOTAL PROJECT COST $1,764,000 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FUNDING PLAN

Historic Saranac Lake has developed a diversified fundraising plan that seeks support 
from private donors, foundations, corporate sources, and state and federal grants. 

Since announcing the project in May of this year, we have secured over $300,000 in lead 
gifts, foundation grants, and pledges of support. While this is excellent early progress, there 
is work left to do in order to reach our goal.

• We seek to raise an additional $300,000 through naming opportunities at the Trudeau 
Building. 

• We are actively applying for foundation grants, in order to secure an additional $150,000.

• We seek to raise an additional $100,000 with a community appeal.

• Our goal is to secure $500,000 in state funding, and we have submitted four applications 
for major state grants. Additionally, the Trudeau Building is one of the projects in the 
village’s $10 million Downtown Revitalization Initiative. 

• Recognizing the importance of the museum expansion for our ongoing work in the 
humanities, Historic Saranac Lake has applied for a National Endowment for the 
Humanities Infrastructure and Capacity Building Challenge Grant of $250,000. 

• We are securing a mortgage in order to finance the purchase of the building.

• A donor of a generous gift of $115,000 to our endowment has given us permission to 
reallocate the gift to the Trudeau Building as needed.
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NAMING OPPORTUNITIES

Naming opportunities at the Trudeau building will raise $600,000 to support the costs of 
acquisition, building rehabilitation, and museum exhibits. Each room will be dedicated 
with a plaque recognizing the donor. 

Foyer — “Friends of Trudeau” $300,000, secured 
Topic: Introduction to the Museum 
Donors: Lead Donors, Cloudsplitter Foundation, Robert and Esther Black Family 
Foundation

Dining Room — $30,000 
Topic: Early Saranac Lake History

Trudeau Living Room — $75,000 
Topic: Trudeau’s Life and Work, the Cure Industry in Saranac Lake

Second Floor Cure Porch — $25,000, in process 
Topic: The Fresh Air Cure
Donors: Medical Professionals

Research Room and Collections Storage — $100,000 

First Floor Exhibit Area  — $15,000 

First Floor Exhibit Area  — $15,000 

Second Floor Main Room — $30,000 
Topic: Saranac Lake through stories of famous visitors and residents

First Floor Porch — $10,000
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WAYS TO GIVE

Private financial support provides the added degree of excellence that makes a great 
institution extraordinary. 

There are many ways to support the museum through Make History Matter: The Campaign 
for the Trudeau Building Museum Expansion. Friends may choose to make a single gift or to 
spread their contributions over a period of time. All gifts are deeply appreciated. Historic 
Saranac Lake is a 501(c)3 not-for-profit corporation. Donations are tax deductible to the 
extent allowed by law. 

Options include:
• Outright gifts of cash
• Retirement plans
• Life income plans
• Real estate
• Corporate matching gifts
• Appreciated securities
• Mutual Funds
• Bequest 
• Personal property
• Gifts to the Historic Saranac Lake Fund at the Adirondack Foundation.

To make a gift of for more information, please contact:
Amy Catania, Executive Director

Historic Saranac Lake  
89 Church Street, Suite 2, Saranac Lake, NY 

518-891-4606   
amy@historicsaranaclake.org
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